

















Collaborative ecosystemiin
a nutshell
- From value chains to value webs

Status quo: Change-as-Usual
A more collaborative ecosystem...

e By improving collaboration with supply chain
partners (usually through new technology), it helps
allocate risks more appropriately and reduce costs
for companies

Future quo: Breakthrough
..that focuses on systemic impact and change

e Beyond the traditional supply chain, companies can
create and scale system-level impact by working
with non-traditional partners - e.g. competitors,
other industries and sectors

Get started
How can you best engage?
Some questions to consider:

e What are the most challenging issues your
organisation is dealing with - who else in your
ecosystem (or outside it) can you potentially partner
with?

¢ What systemic issues is your organisation able to
influence. Who can you work with maximise
collective impact - and what models are there in
other sectors or markets?
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